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The Danish Accreditation Institution

Why | am here...

* Experience with developing the Danish Accreditation
System: Some 1400 programmes have been
programme accredited, of which 900 University
Programmes

* Accreditation since 2007 has helped Universities to
develop better internal quality systems
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Development of The Accreditation System

The Danish Accreditation Institution was established in
2007 by law

Since 2013: Mix of accreditation of programmes and
institutions

Independent body on the national budget law

Some 50 employees

Situated in Copenhagen city centre




The Presentation

The following part will unfold the European standards
and guidelines that elaborate:

The importance of having clear and explicit goals in
QA work

Independent and consistent assessment
* Public availability
* |Involvement of stakeholders



Standards and Guidelines for Quality Assurance (ESG)

3.1. Standard:

Agencies should undertake external
quality assurance activities as defined in
Part 2 of the ESG on a regular basis. They
should have clear and explicit goals and
objectives that are part of their publicly
available mission statement. These should
translate into the daily work of the
agency. Agencies should ensure the
involvement of stakeholders in their
governance and work.

3.1 CraHpapr:

AreHLuii NOBMHHI Ha PeryssipHin OCHOBI
30iMCHIOBATU 3aX0AM i3 30BHILLHbLOIO
3abe3neyeHHA AKOCTI, BU3Ha4YeHi B YacTuHi 2
«CTaHpapTiB | pekomeHaauin». BOHM NOBUHHI
MaTK YiTKi | 3pOo3ymini Wini Ta 3agavi, BUKNaaeHi y
NporpamHin 3aaB.i, WO BiAKPUTA ANA 3araibHOro
o3HamomneHHA. Ui uini Ta 3aga4i maroTb
BM3Ha4YaTU WOAEHHY poboTy areHuin. AreHuii
NOBUHHI 3a/1y4aTU 3aLiKaB/IeHI CTOPOHU A0
IXHbOTO YNpaBAiHHA Ta poboTw.



Standards and Guidelines for Quality Assurance (ESG)

3.1. Excerpt from Guidelines:
To ensure the meaningfulness of external quality assurance, it is
important that institutions and the public trust agencies.

Therefore, the goals and objectives of the quality assurance
activities are described and published along with the nature of
interaction between the agencies and relevant stakeholders in
higher education, especially the higher education institutions,
and the scope of the agencies’” work.



Use and Interpretation of the ESG by the European Register of

Quality Assurance Agencies (EQAR)

EQAR’s interpretation of involvement of
stakeholders:

“Unless otherwise specified, “stakeholders” are
understood to cover all actors within an
institution, including students and staff, as well
as external stakeholders such as employers and
external partners of an institution.”



Use and Interpretation of the ESG by the European Register of

Quality Assurance Agencies (EQAR)

To be in line with EQAR, QAA should at least
demonstrate:

* How the agency's groups of experts are composed
* How the agency ensures in the selection process
that experts have appropriate skills and

competences, and no conflict of interest

 How the agency organises training or briefing of
experts



Standards and Guidelines for Quality Assurance (ESG)

3.3. Standard:

Agencies should be independent and
act autonomously. They should have
full responsibility for their operations
and the outcomes of those operations
without third party influence.

3.3. CtaHpapT:

AreHuii NOBUHHI BYTK HE3aNeKHMMUN Ta AiaTH
aBTOHOMHO. BOHM MatoTb HECTM NOBHY
BIANOBIAANbHICTb 3@ CBOIO AIA/IbHICTb Ta
pe3ynbTaTh Ui€l aianbHOCTI 6€e3 BNAnBY TpeTix
CTOpIH.



Standards and Guidelines for Quality Assurance (ESG)

3.3. Excerpt from guidelines:

Autonomous institutions need independent agencies as
counterparts. In considering the independence of an agency the
following are important:

* Organisational independence

e Operational independence

* Independence of formal outcomes



Standards and Guidelines for Quality Assurance (ESG)

2.3. Standard:

External quality assurance processes

should be reliable, useful, pre-defined,

implemented

consistently and published. They include

* aself-assessment or equivalent;

e an external assessment normally
including a site visit;

e areport resulting from the external
assessment;

* a consistent follow-up.

2.3. CraHpapr:

[Mpouecu 30BHiILLHLOro 3abe3nevyeHHs AKOCTI

MatoTb OYTM HaAIMHUMKN, KOPUCHUMMN,

3a3ganerigb BUSHaYEHMMM, NOCNIAOBHUMM Ta

nybaiYyHMMN. BOHM BKAOYAIOTb:

* CaMOOLIHIOBAHHA Y/ eKBIBANI€HTHY npoueaypy;

* 30BHILIHE OLUiHIOBAHHA, LLO 3a3BMUYaM
nepenbavae BiaBiAYBaHHA YCTAHOBY;

* 3BIiT 3a pe3y/ibTaTaMM 30BHILLUHbOTO
OLLIHIOBAHHS;

* MOCANIAOBHY NPOrpamy NoAasibLnX 3aX04is.



Standards and Guidelines for Quality Assurance (ESG)

2.3. Excerpt from guidelines:

External quality assurance carried out professionally, consistently
and transparently ensures its acceptance and impact.

Depending on the design of the external quality assurance
system, the institution provides the basis for the external quality
assurance through a self-assessment or by collecting other
material including

supporting evidence. The written documentation is normally
complemented by interviews with

stakeholders during a site visit.



Standards and Guidelines for Quality Assurance (ESG)

2.4. Standard:

External quality assurance
should be carried out by
groups of external experts that

include (a) student member(s).

2.4. CraHpgapr:

30BHLWHE 3abe3nevyeHHA AKOCTI
NOBMHHO NPOBOAUTUCA rPpynamu
30BHILLUHIX eKcnepTis,

Y CKNagi AKNX € CTYOEHTW.



Standards and Guidelines for Quality Assurance (ESG)

2.4. Excerpt from guidelines:

At the core of external quality assurance is the wide
range of expertise provided by peer experts, who
contribute to the work of the agency through input from
various perspectives, including those of institutions,
academics, students and employers/professional
practitioners.



Procedures in Line with ESG

Four core processes:

1. Application/ Self-assessment report carried out by
the institution

2. Visit

3. Assessment report

4. Decision



An Example of Accreditation Process

Documentation Assessment Decision

Decision by the QAA

Start-up meeting

Self-assessment
report

Formation of QA
expert panel
- Training day

Preliminary meeting
QA experts

Visit(s) the institution

Assessment report

Decision letter to the
institution

Report published on
website



Accreditation in Danish Context

Programme Accreditation

Five criteria decided by executive order:

1N
.
3.

Demand and relevance

Knowledge base

Goals for learning outcomes and content
of programme

Organisation and completion

Internal quality assurance




Accreditation in Danish Context

Institutional Accreditation
Five criteria decided by executive order:

Quality assurance policy and strategy
Quality management and organization
Knowledge base of educational programmes
Academic level and content

Relevance of educational programme
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Operational Independency

Recalling operational independence.
Excerpt from guidelines ESG 3.3

The definition and operation of the agency’s
procedures and methods as well as the
nomination and appointment of external
experts are undertaken independently from
third parties such as higher education
institutions, governments and other
stakeholders.




Operational Independency in Danish Context

Accreditation

e sl institution

Accreditation
criteria
Panel of QA Assessment
Experts

- Facilitation the
accreditation
process

-Formation of
panel

- Writing report




Operational Independency in Danish Context

Distinction between the panel’s and the council’s tasks

Assessment - Decision

The panel does the The council makes the decisions
observations and based on the panel’s assessment
assessment and in pursuance of current

national legislation
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Operational Independency in Danish Context

Ascertaining Consistency

* All council members are chosen because of their expertise
within the field

* The council defines the appropriate level of expectation

* Publication of former experiences and decisions are made by
the council to the public

* Decisions on all issues are based a reached agreement
among the council members



Training of the QAA Council’s members

Accreditation as a Method: How to do decision making in pursuance
of current national legislation

3. Introduction to the
Council’s website

1. Introduction to
national accreditation
legislation

4. Presentation of cases
with different QA systems
in HE institutions

2. Introduction to the B
panels’ accreditation
guidelines




Organisational Independency in Danish Context

Executive Director

Independent from the
- Minister for Higher Education
and Science

Council
Secretariat

Administrative
Unit

The structure of the
accreditation system facilitates
and support consistency

+ Professional Secretariat
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Criteria for Selecting QAA Members in Danish Context

In line with the ESG, the composition of the QAA
comprises:

* Representing Students

e Expertise within QA at institutional level

* Expertise from the HE sector broadly

* Knowledge of QA from outside of education
sector

* National and international experts
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